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Mojtaba Dastmalchian

Head of Yazd Chamber of Commerce

There is no complete statistics of fabric consump-
®[ | tion, sothe amount of supply to meet this demand,
B butit can be said with confidence, %90 of import-
ed fabrics can be produced inside the country
and if the machinery is renovated, this power will
increase. The main problem of the textile industry
is the issue of fabric. The excessive import of fab-
ric has caused problems in the textile production
chain. This is while managing the registration of
orders and imports or changing the import cur-
rency from semi-currency to export, it is possible
to increase the capacity of domestic textile units.

MohammadHosein Dehghani
CEO of Bafagh Mining Company (Koshk Mine)

There are two main factors of mines' inability to
equip miners and mines with safety equipment

and non-observance of safety regulations by per- “"_‘

sonnel due to lack of training are the main caus-
es of accidents in Iran's mines. With the current
process, the labor demand for underground mines
will probably reach zero in the next few years: “Un-
til now, workers were trained in schools for work
in mines, but unfortunately these schools were
closed, and people who enter the mining market
have only received theoretical training:’ Therefore,
the personnel enter the mine without sufficient
practical knowledge, and this, along with the lack
of equipping the mines, causes accidents like the
Tabas mine.

b [ 3
.
MohammadAmin Taghebaf

Safety manager of Shahdab Industrial and Mining

Company

ﬁ The thing that has caused mining accidents in
other countries to be minimized is the substitu-
tion of technology instead of people. Based on
the research, the human factor is the main cause
of mining accidents. Therefore, by substituting
self-driving machines instead of human agents,
they managed to minimize the damage caused by
mining accidents. With the plan that they define
for the machines, the loading and unloading sec-
tions practically work automatically, and by remov-
ing the human factor, the damage of accidents has
been minimized.
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Jafar Rahmani

Vice President of Statistics and Planning of Provin-

cial Management and Planning Organization

The productive Yazd plan was announced in 1402
in the meeting of the government board and Yazd
was proposed as a pilot of productivity in the
country. In this regard, 12 productivity driving proj-
ects based on water and energy (as the most im-
portant challenges of inefficiency in the province)
were defined that all the proposals were approved
by the National Productivity Organization and en-
tered the implementation phase. According to this
program, the real price of energy and water car-
riers became the basis of all calculations of pro-
ductivity projects. The positive point of this plan
is that the financing of the projects is not related
to the government and is provided by the private
sector investor who wants to invest in the energy
and water sector.

P

Mohsen Nikzad
Member of Directors of Yazd Textile Specialized

Association

The increase in the cost of production and the fin-
ished price of goods has also affected the supply in
the domestic market. This issue has made Chinese
fabrics a serious competitor of Iranian products in
the domestic market. It is natural for Iranian com-
panies to prefer cheap Chinese fabric to Iranian
fabric, even if it is one thousand tomans cheaper.
If the domestic producer lowers the price of her
product to the level of the Chinese product, they
will not be able to continue because currently all
the producers are operating with the lowest profit
margin.

Ali Farshadpoor

Chairman of Internal Trade and Import
Commission of the Chamber of Commerce

The policies regarding the return of foreign curren-
cy from exports are not correct. Determining the
rate on the issuing currency has taken it out of the
regulatory mode and given it a mandated mode.
The Wrong rules have also created problems for
the producer who has to return the currency af-
ter 4 months. All this while the currency policy has
not yet been agreed upon. As a private sector, we
insist on a single-rate currency policy so that the
pressure on the central bank is removed. Many
factories could not fulfill the obligation and it has
caused many problems; The end of this policy is
that the production structure falls apart.

Alireza Frokhnia
Safety Manager of Shahdab Yazd Industrial and
Mining Company

The lack of proper management has caused not
only the textile industry but also other industries of
the country to face crisis. Today the world is gov-
erned by systems thinking. In this type of thinking,
the impact of different indicators on each other
is measured. Unfortunately, the managers of the
country get involved in operations before defining
the type of systemic view. This is while before any
operational plan, they should check the required
area and then define and implement the appropri-
ate strategy. The lack of a complete and systematic
view has also caused decisions to be made that
are only suitable for momentary management. For
example, if the prosperity of the market is lost, de-
cisions such as the imposition of import or export
duties as well as restrictions for economic oper-
ators are defined, which may be efficient at the
same time, but will be the root of many problems
in the future.




